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Mission Statement

• Improving rural 
livelihoods on a 
sustainable basis 
by empowering 
people to become 
self-sufficient.



Development Strategy

• Transfer practical knowledge, 
skills, and tools to increase the 
productivity, food security, 
nutrition, health, and incomes
of rural communities.

• Develop better relations
with all stakeholders through 
participatory approaches.



Mode of Operation

• IPR&D projects are implemented 
through contracts with:
§ Local government ministries
§ Universities
§ Non-government

organizations (NGOs)
• Funded by:

§ Governments
§ Banks
§ Private business, foundations, 

and individuals



Enrich Student & Faculty Experiences

Enrich the experiences and contributions of students, 
faculty, and departments by increasing opportunities
to participate in development projects abroad.
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Forging Alliances and Partnerships
and Building a Global Reputation
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Village Poverty Alleviation

Village selection
• Extreme poverty where hunger is prevalent
• Degradation concerns 

§ Health
§ Sanitation
§ Water
§ Environment 

• Village is committed to development goals
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A Sustainable Approach
• Intensive participatory approach 
• Interventions that increase livelihoods 
• Groups or clubs are formed 
• Entrepreneurs recognized
• Revolving fund or micro-credit loans  
• No “hand out” assistance



Afghanistan
Alternative to Poppies



Cumulative Results in Afghanistan
2005-2007

• 5 participating villages
• 90 households
• 450 beneficiaries
• 3 associations engaged

in saffron projects 
• 9 associations engaged in 

animal husbandry projects
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Philippines
Mangrove Rehabilitation
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2007 Award for
Most Improved Costal Barangay in

Mangrove Reforestation Project



Malawi
Dry Season Irrigation



Cumulative Results in Malawi 1998-2007
• 2,500 participating villages
• 84,000 households
• 400,000 beneficiaries
• 4,000 households engaged in irrigation projects 
• 50,000 households engaged in agroforestry

and soil conservation practices
• 60,000 households planting trees
• More than 19 million surviving trees
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Malawi
Profitable Enterprises
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Malawi
Sustainable Practices
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Who we really work for!



Questions?


