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Syllabus for Human Development (HD) 505, 
Developing Effective Leadership: Tidal Leadership 

2 credits, Fall 2015 

Teaching Team Phone Email 
Anna Whitehall, Clinical Assistant Professor 509.335.0462 awhitehall@wsu.edu 
Mary Kay Patton, Clinical Assistant Professor 509.335.1425 marykay.patton@wsu.edu 
Denise Yost, Clinical Assistant Professor 509.335.8403 yost@wsu.edu 

Location: This is an online course that is delivered 100% through Blackboard learning management system.  

Course Overview: HD505 is a leadership course that uses engagement and reflection to support you with 
creating and implementing their personalized value-based leadership platform.  The intention of this course is to 
provide you with opportunities to acquire “beyond the discipline” skills that are essential for success in the work 
place.  We recognize that tremendous amounts of emphasis are placed on training you to be experts in the 
theoretical and mechanical aspects of your area of expertise.  This course shifts the focus from what you are to 
who you are and how you build effective working relationships with people regardless of your professional title.  
We explore leadership from a different perspective, one that ebbs and flows in a synergistic, powerful way that 
positively influences the surrounding environment.  Effective leaders don’t fit a mold, but they do tend to share 
common traits, including a remarkable awareness of themselves and their surroundings, an ability to influence 
others, and a propensity for making values-based decisions.  This course will help you develop these attributes 
and more as you build your own personal playbook for becoming an effective leader.   

Required Text: 
Harris, R. (2008). The Happiness Trap: How to Stop Struggling and Start Living.  Boston, Massachusetts: 
Trumpeter Books. 

Required Readings: Beyond readings from the required textbook, selected articles that support course concepts 
will be made available in Blackboard throughout the semester.  Students are required to understand the content 
of these articles and questions related to this information will be included in assignments.   

Blackboard Learn: Blackboard Learn will be the venue for learning in this course.  You will be accessing 
PowerPoints, readings, handouts, and assignments via Blackboard Learn.  All course activity will take place on 
Blackboard Learn.  To access Blackboard Learn, go to learn.wsu.edu (note: no “www”) and login with your WSU 
network ID and password.  Once logged in, click on the “[insert correct course link]” link.  Can’t log in?  Confused?  
Contact the WSU Technology helpdesk.  

Course Learning Goals (LG): 
1. Provide a context, support and guidance for you to explore self-authoring their own extraordinary career and

embrace action steps toward achieving that vision.
2. Provide opportunities for you to acquire strategies and approaches for navigating challenging conversations

with courage that will support them with improving the results they create in relationships with others.
3. Provide opportunities and guidance for you to build connections with peers, mentors and role models with

demonstrated excellence in leadership and relationship building.
4. Provide a context, support and guidance for you to develop effective life skills that expand your effectiveness

as leaders.

Student Outcomes (by the end of the semester, I will be able to): 
1. Articulate my personal leadership strengths, identify areas to expand or develop, and state my leadership

philosophy.
2. Identify a value-based leadership platform and develop goals with action plans for living a value-based life.
3. Practice connecting to and navigating the present moment in support of leadership flexibility.
4. Consciously be aware of how or why I behave or respond in a particular way, noticing patterns and/or triggers

of behaviors (positive and negative), as well as the influence these patterns have on relationships and
outcomes.

5. Assess a situation from an objective perspective, identify options that facilitate change, and evaluate impact.
6. Identify underlying complaints and take courageous action in alignment with my values to address challenging

situations.
7. Create action plans for effectively navigating conflict.
8. Apply course concepts to personal life experiences followed by authentic reflection to support integrating

course tools into your life in real time.

028 Revised-
Rec'd 10/14/2105

mailto:awhitehall@wsu.edu
mailto:marykay.patton@wsu.edu
mailto:yost@wsu.edu


 

Student Preparation for Class: This class requires active involvement in the online Blackboard Learn space.  
You are expected to take responsibility for your own learning by being prepared to initiate ideas, share relevant 
experiences, reflect on what others say, and discuss and apply concepts from readings.  Participating actively 
requires that you open yourself to other points of view and that you consider them critically.  As a member of this 
class, you are expected to be respectful toward others and their views, even if those radically oppose your views 
or beliefs.   
 
Ground Rules (established to create an effective learning environment and align with Student Conduct Policy): 
1. We will be respectful of each other by behaving in a mature, responsible and professional manner. 
2. We will be accountable for our own experiences and level of engagement within the course.   
3. What is said in HD505 stays in HD505: respect confidentiality. 
4. Try…no matter what…to be open, willing and make an effort.   
 
Grading Activities and Policies:  
 

Synchronous Meetings:  Students will meet at pre-determined times throughout the semester with the 
collective group in an interactive synchronous meeting.  Synchronous meetings will allow students to discuss 
application of course material with classmates and instructors in real time and engage in experiential learning 
activities.       

 
Threaded Discussions:  Students will participate in threaded discussions to share experiences, debrief 
activities, support each other, and/or work on group activities with other students in the course.    
 
Reflections:  Students will engage in reflections to learn from activities and experiences and capture their 
thoughts in writing.   
 
Peer Partners:  Students will be assigned a peer partner.  Peer partners will provide one-on-one support 
throughout the course and students will work with peer partners at specified times.  Peer partners might also 
be the person students turn to when they would like to talk with someone about concepts they are learning or 
as they apply tools they have acquired to situations in their lives.   
 
Collaboration Groups:  Students will be assigned a collaboration group.  Collaboration groups will be 
created as a means of efficiently executing group discussions and exchanging ideas and strategies with a 
broader range of people.  Collaboration groups will consist of 3 to 5 people who will act as support groups 
throughout the course.  This group will serve as a sounding board and resource as students work towards 
achieving their leadership goals.      

 
Leadership Portfolio Pieces:  Students will go beyond merely thinking about leadership and create 
opportunities to intentionally practice the skills they have acquired during the course.  Awareness of their 
leadership potential, as well as demonstrated action and application of value-based leadership strategies will 
be documented in a leadership portfolio that will be created throughout the course.     
 

Factors Contributing to Course Grade  Points Earned Possible Points Approximate % of final grade 
Synchronous Meetings  20 10% 
Threaded Discussions  40 20% 
Reflections  30 15% 
Peer Partners  10 5% 
Collaboration Group  20 10% 
Leadership Portfolio Pieces  80 40% 
Total  200 100% 

 
 

Grading Policies:  Students must actively participate in the synchronous meetings, threaded discussions, peer 
partnerships, and collaboration groups along with completing all eight portfolio pieces.  The teaching team will 
review all assignments and post feedback in Blackboard within 7-10 days of the assignment due date. 
 
Assignment Policies: To receive full credit, all assignments must be submitted within one week of the original 
assignment deadline as outlined in the course schedule.  If exceptional circumstances arise that prohibit you from 
meeting the deadline, please contact the instructor via email for discussion prior to the deadline.   
    
WSU Academic Honesty Statement (including Plagiarism and Cheating): You assume full responsibility for 
the content and integrity of the academic work you submit.  We encourage you to work with classmates on 
assignments.  However, academic integrity will be strongly enforced in this course and no copying will be 
accepted.  Plagiarism is a form of cheating which involves knowingly passing the written work of others as your 



 

own.  All plagiarism is cheating but not all cheating is plagiarism.  Cheating (using text-messaging or crib notes for 
test answers, etc.) is also prohibited. Cheating is defined in the Standards for Student Conduct WAC 504-26-010 
(3).  It is strongly suggested that you read and understand these definitions: 
http://apps.leg.wa.gov/wac/default.aspx?cite=504-26.  Any student who attempts to gain an unfair advantage over 
other students by cheating will fail the assignment and be reported to the Office Student Standards and 
Accountability.  You can learn more about the Academic Integrity here at WSU here: 
https://guidebook.com/guide/19005/list/65803/.  Students who violate WSU's Standards of Conduct for Students 
will receive an “F” as a final grade in this course, will not have the option to withdraw from the course and will be 
reported to the Office Student Standards and Accountability.   
 
Students with Disabilities: Reasonable accommodations are available for students with a documented disability. 
All accommodations must be approved through your WSU Disability Services office.  If you have a disability and 
need accommodations, we recommend that you begin the process as soon as possible.  For more information 
contact a Disability Specialist on your home campus: 

• Global Campus: http://accesscenter.wsu.edu/wsu-online-students/ 
• Pullman: 509-335-3417 http://www.accesscenter.wsu.edu, access.center@wsu.edu 
• Spokane: http://spokane.wsu.edu/students2/student-affairs/disability-resources.html 
• Tri-Cities: http://www.tricity.wsu.edu/disability/ 
• Vancouver: 360-546-9138 http://studentaffairs.vancouver.edu/student-resource-center/disability-services  

 
WSU Safety Statement:  Washington State University is committed to enhancing the safety of the students, 
faculty, staff, and visitors. It is highly recommended that you review the Campus Safety Plan 
(http://safetyplan.wsu.edu/) and visit the Office of Emergency Management web site (http://oem.wsu.edu/) for a 
comprehensive listing of university policies, procedures, statistics, and information related to campus safety, 
emergency management, and the health and welfare of the campus community. 
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Evidence of Student Learning Towards Learning Goals  

 
At the end of this course, student 
should be able to: 

The following topic(s)/date(s) 
will address this outcome: 

This outcome will be 
evaluated primarily by: 

LG1 
Articulate my personal leadership 
strengths, identify areas to expand or 
develop, and state my leadership 
philosophy.  

Week 2 – Tidal vs. Title-Based 
Leadership 
• Expanding Leadership Vision 

Reflection 
• Tidal vs. Title-based leadership 

Reflection 

Week 13 – Becoming a Tidal 
Warrior 
• Reconnecting with Your 

Values and Goals Reflection 
• Dialoging with the Tidal 

Warrior Within Reflection 
 

Week 14 – Charting the Course  
• Reviewing the Maps Reflection 

• Leadership Perspective 
Threaded Discussion 

• Portfolio Piece 1: 
Personal Leadership 
Component Assessment  

• Tidal Leadership Rubric 
Wisdom Share Threaded 
Discussion 

• Portfolio Piece 7a: 
Leadership Philosophy 

• Portfolio Piece 7b: 
Leadership Motto 

• Portfolio Piece 8: Rubric 
for Life  

LG2 
Identify a value-based leadership 
platform and develop goals with 
action plans for living a value-based 
life.    

Week 3 – Strength of the 
Currents  
• Clarifying your Vision and 

Values Reflection 
• Life of Chance Experiential 

Activity 
• Life of Choice Experiential 

Activity 
• Value-Based Choice Reflection 
• Values Solitaire Experiential 

Activity 
 
Week 13 – Becoming a Tidal 
Warrior 
• Reconnecting with Your 

Values and Goals Reflection 
 
Week 14 – Charting the Course 
• Reviewing the Maps Reflection 

• Portfolio Piece 2: 
Creating Value-Based 
Goals  

• Portfolio Piece 3: ACTion 
Plans and Timeline 

• Portfolio Piece 8: Rubric 
for Life  
 

LG3 
Practice connecting to and 
navigating the present moment in 
support of leadership flexibility.   

Week 4 – Catching the Wave  
• Practicing Mindfulness 

Experiential Activity 
• Observer Selfie Activity 

Week 5 – Finding your Balance 
• Unhelpful Thoughts Log 
• Emotional Agility Reflection 

 

• Experiencing Connection 
Threaded Discussion 

• Observer Selfie Threaded 
Discussion 

• Emotional Agility 
Reflection Threaded 
Discussion 

LG4 
Consciously be aware of how or why 
I behave or respond in a particular 
way, noticing patterns and/or triggers 
of behaviors (positive and negative), 
as well as the influence these 
patterns have on relationships and 
outcomes. 

Week 6 – Discovering your 
‘Wake’ 
• Impact of Wake Reflection 
• What Does my Wake Look 

Like Reflection 
• Gold and Platinum Labels 

Reflection  

• Personality Type Reveal 
and Exploration Voice 
Thread 

• Portfolio Piece 4: 
Personal Leadership 
Scenarios  



 

Week 7 – Reading the Waters  
• Notice-Adjust-Evolve 

Experiential Activities 

LG5 
Assess a situation from an objective 
perspective, identify options that 
facilitate change, and evaluate 
impact.  

Week 7 – Reading the Waters 
• Notice-Adjust-Evolve 

Experiential Activities  
Week 9 – Surfing Lessons 
• Envisioning Change Reflection 
• Peer Partner Coaching 

Threaded Discussion  
Week 10 – Impact Zone 
• Identifying Safe and Modest 

Risks Reflection  
Week 11 – Swimming with Sharks 
• My Relationship with Conflict 

Reflection  
Week 12 – Lost at Sea 
• Group Decision Making 

Reflection  
Week 14 – Charting the Course 
• Reviewing the Maps Reflection  

• Portfolio Piece 4: 
Personal Leadership 
Scenarios 

• Portfolio Piece 5: 
Commitment and 
Accountability Essay  

• Navigating the Waters 
Threaded Discussion 

• Portfolio Piece 6: 
Personal Conflict 
Navigation Scenario  

LG6 
Identify underling complaints and 
take courageous action in alignment 
with my values to address 
challenging situations.    

Week 9 – Surfing Lessons  
• Prevalence of Complaints 

Reflection 
• Envisioning Change Reflection 
• Peer Partner Coaching 

Threaded Discussion 
Week 10 – Impact Zone 
• Risk Taking Reflection 
• Identifying Safe and Modest 

Risks Threaded Discussion 

• Columns 1 and 2 Results 
• Identifying Safe and 

Modest Risks Threaded 
Discussion 

• Portfolio Piece 5: 
Commitment and 
Accountability Essay 

LG7 
Create action plans for effectively 
navigating conflict.  

Week 11 – Swimming with Sharks  
• My Relationship with Conflict 

Reflection 
• Conflict Styles Reflection 

Week 12 – Lost at Sea 
• Group Decision Making 

Reflection 
 

• Exploring Conflict Styles 
in my Life Threaded 
Discussion 

• Navigating the Waters 
Threaded Discussion 

• Portfolio Piece 6: 
Personal Conflict 
Scenarios 

LG8 
Apply course concepts to personal 
life experiences followed by 
authentic reflection to support 
integrating course tools into my life in 
real time.  

Week 10 – Impact Zone 
 
Week 12 – Lost at Sea 
• Team Experience Reflection 
 

Week 13 – Becoming a Tidal 
Warrior 
• Dialoging with the Tidal 

Warrior Within Reflection 

• Portfolio Piece 5: 
Commitment and 
Accountability Essay 

• Effective Team Threaded 
Discussion 

• Reflecting on the 
Experience Threaded 
Discussion 

• Wisdom Sharing and 
Final Thoughts Threaded 
Discussion  

 


