




PSYC 519: Industrial/Organizational Psychology 
Fall Semester 2016 

Basic Information 

Instructor: Kristen Jones, Ph.D. 
Email: kristen.jones@ wsu.edu 
Phone: 360-546-9716 
Office: VCLS 208C 
Office hours: By appointment 

Course Materials and Communications 

Please contact me directly through my WSU email (type it into your email system) rather than use the 
email function on Blackboard. Using Blackboard for email can result in unreceived messages. Also, please 
give me at least 48 hours to respond to your email. I try to be prompt, but I cannot guarantee an 
immediate response. 

I will post the syllabus, PowerPoint slides, readings, and other accessory information on the course 
website within the Blackboard Learning Management System. All class announcements and important 
course-related information will be disseminated via Blackboard and/or your WSUV email addresses. It is 
your responsibility to regularly check your Blackboard and WSUV email inboxes for important course-
related updates. It is also your responsibility to log into your zzuzis and Blackboard accounts to ensure that 
your email address(es) are entered correctly under contact information.  

If you miss class for some reason, you are responsible for finding out what you missed from a classmate. 
Please note that all videoconferenced classes through AMS are recorded and the videos are posted to 
the Streamed Classes site at http://www.ams.wsu.edu/Videostreaming/ClassList.aspx  
approximately 24-48 business hours after your daily class ends. 

Course Goals & Objectives 

This introductory graduate course will introduce you to the field of Industrial/ Organizational 
Psychology, also referred to as “I/O psychology.”  This field focuses on psychology in the workplace and 
is important because work is complex and cannot be reduced to a short set of principles, and because 
work has changed dramatically in the last few decades (e.g., technology, diversity).  The “I” and the “O” 
of I/O psychology symbolize two distinct but intertwined aspects of the field.  The “I” (Industrial) 
focuses on the human resource functions of analyzing jobs as well as on appraising, selecting, placing, 
and training workers into organizational positions.  The “O” (Organizational) focuses on the 
psychological processes associated with work, including employee attitudes, behaviors, emotions, 
health, motivation, and well-being.  The “O” includes the more social aspects of work as well, and you 
may recognize connections with many of the phenomenon found in social psychology. This course will 
focus on the empirical, research aspects of I/O psychology as well as the applied and practical 
implications of these findings. 

Course Structure 

Each week we will cover a new topic in IO psychology for which there will be 3-5 corresponding reading 
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assignments. Students are expected to come to Tuesday classes having read all assignments for the 
week and prepared to discuss the readings. I will typically (but not always) begin Tuesday classes with a 
brief overview of the topic. Depending on the topic, this may include some combination of lecture via 
PowerPoint slides, discussion of current events, and/or in-class activities/ demonstrations. The 
remainder of Tuesday classes and the entirety of Thursday classes will be designated to discussion of 
the readings led by the student facilitator for that particular week. 
 
Objectives & Goals 
 
At the end of this course, 
students should be able to: 

Course topics that address 
these learning outcomes: 

This outcome will be 
evaluated primarily by: 

Understand and define 
major constructs central to 
IO research and practice 

All topics throughout the 
course 

Participation; Job Analysis 
Project; Research Proposal 

Understand contemporary 
perspectives of IO 
psychology 

All topics throughout the 
course 

Participation; Research 
Proposal 

Comprehend challenges 
and complexities created by 
today’s increasingly diverse 
workforce  

All topics throughout the 
course, particularly 
workplace diversity and 
work-family issues 

Participation 

Apply empirical research 
findings to real-world 
organization and 
management problems 

All topics throughout the 
course 

Participation; Job Analysis 
Project 

Execute critical thinking 
skills regarding research, 
theory, and practice of IO 
psychology 

All topics throughout the 
course 

Participation 

Design and formally 
propose an empirical 
research study testing an 
unanswered question in the 
field of IO psychology 

All topics throughout the 
course 

Research Proposal 

 
 
Grading and Assessment 
 
55% - Participation 

○ Weekly Class Participation (30%) 
○ Weekly Discussion Board Posts (10%) 
○ One-Time Discussion Facilitation (15%)  

20% - Job Analysis Project  
○ Deliverable (15%) 
○ Presentation (5%) 

25% - Research Proposal 
○ Outline (5%) 
○ Paper (20%) 

__________________________________________________________ 
100% - Total 



 
Final Letter Grades will be distributed as follows:  
 
100.0% - 93.5% = A 83.4% - 79.5% = B- 69.4% - 66.5% = D+ 
93.4% - 89.5% = A- 79.4% - 76.5% = C+ 66.4% - 63.5% = D 
89.4% - 86.5% = B+ 76.4% - 73.5% = C 63.4% and below = F 
86.4% - 83.5% = B 73.4% - 69.5% = C-  
 
 
Class Participation & Discussion Facilitation Responsibilities (55%) 

Since this course is a graduate level discussion-based seminar, participation is imperative to your grade 
and is comprised of three elements: 1) weekly class participation, 2) weekly discussion board posts to 
Blackboard, and 3) one-time discussion facilitation. Each of these elements are discussed in detail 
below. Although attendance is not formally factored into your grade, attendance is an obvious 
prerequisite for class participation (30% of your grade). Insofar as you do not attend class, your class 
participation grade will suffer. 

1. Weekly Class Participation (30%): It is essential that you be present and participative in the class 
discussion. Not only does this mean attending class on time (obviously), but I expect you will be 
engaged in course material and that you will be an active participant in classroom discussions. 
This includes (a) voicing your reflections on the readings (e.g., by noting positive contributions 
and constructive criticisms), (b) getting others in the class involved (e.g., by asking questions, 
having stimulating discussion/debate), and (c) contributing information and experiences that 
supplement the readings. 
 

2. Weekly Discussion Board Posts (10%):  Students are expected to read, think critically about, and 
have a good understanding of each week’s readings. To facilitate these learning objectives and 
improve class discussion, you will be required to make weekly discussion board posts via the 
Blackboard Learning Management System. Each week, you should post at least ONE insight 
(i.e., question, comment, idea) PER ASSIGNED READING no more than 36 hours before the 
class begins (i.e., by 9pm on Sunday evenings). This insight can take several forms. For 
example, you might suggest alternative theoretical frameworks for examining the primary 
question of interest, evaluate the appropriateness of the study methodology and suggest 
alternative methods, hypothesize additional mediators or moderators not examined, or identify 
remaining unanswered questions and strategies for testing those ideas. My primary concern is 
that you are generating ideas – not just summarizing the reading. The goal here is to bring up 
meaningful issues; a few short but thoughtful sentences are sufficient- think quality not 
quantity. Finally, your question/idea should represent an ORIGINAL thought that is unique from 
other questions/ideas already posed by other students. You should feel free to comment on 
other students’ posts in addition to your own original thought; however, additional posts are not 
mandatory.  
 

3. Discussion facilitation (15%): You will be responsible for identifying a particular week of the 
semester during which you will facilitate the class discussion of the readings assigned for that 
week. You should try to choose a topic that most closely relates to your interest. You will need 
to be able to summarize the articles, but more importantly, you will need to bring questions and 
ideas that facilitate group discussion related to the assigned readings. There are no right or 
wrong ways to do this. However, the discussion should cover both broad theoretical concerns 
as well as analysis of design or methodological issues. The goals of this assignment are (1) to 
give you practice thinking critically about and presenting empirical research and (2) to enhance 
student learning by bringing a new perspective to the course. You should read through the 



discussion board posts made by your fellow classmates prior to class and draw from these 
comments as you guide the discussion of the readings. Please review the topic schedule at the 
end of this document and email me your top three choices for your facilitation week (in order of 
preference) by Wednesday August 27th. I will do my best to accommodate everyone’s 
preferences. 
 

Job Analysis Project (20%) 
 
The goal of this assignment is to give you some exposure (albeit abbreviated) to the process and 
outcomes of job analysis. In this exercise, you will practice conducting an interview and direct 
observation for a job. The job can be one that you are interested in or one that you have easy access to 
(e.g., consultant, coffee shop worker).  
 
The requirements of the assignment are: 

• Select a job that you have some interest in/or familiarity with. 
• Select a person who holds that position (cannot be yourself). 
• Conduct an initial interview and a direct observation. (Your interview should be 15-30 minutes 

in length, and your observation should be at least 30 minutes in length.) 
• Create a list of task statements; categorize them in an organized fashion. (Should have ~50 task 

statements - real job analyses have 300-500. Use ONET and the SME information.) 
• Create corresponding KSAOs for each task. 
• Evaluate the tasks and KSAOs on frequency and importance. 
• Write a one-page description of how you conducted the job analysis, and how the results could 

be used to make personnel decisions.  
• Turn in the one-page description, task statements, KSAOs, and KSAO ratings. This project 

deliverable should be turned in via email to me by the beginning of class on Tuesday, 9/23. 
• Informally present your project findings to the class on Tuesday 9/23. You should briefly discuss 

the job you chose, your experiences and/or any challenges you faced in your analysis of the job, 
and insights gained from the experience. 
 

It is absolutely imperative that the interview and observation conducted as part of this assignment 
be conducted in an ethical manner consistent with the basic practices used in human subjects 
research. In other words, although this is a class project and not a research endeavor, your 
interviewees should be informed of the basic procedures, guaranteed complete confidentiality, 
given the opportunity to withdraw from the interview at any time without consequence, and be 
debriefed regarding the purpose of the interview. 

 
FOR MORE DETAILS, PLEASE SEE ATTACHED EXAMPLE BELOW 

 
SAMPLE JOB ANALYSIS PROJECT: 

Job: Level I Consultant at Booz-Allen Hamilton 

Major Task Category Task Statements Importance KSAO’s 

Client Work 1. Supports projects related to the 
design, implementation, and 
evaluation of human capital 
programs  

2. Works in teams to solve client 
problems 

3. Follows rules of both Booz-Allen 
Hamilton and client’s organization 

7 

 

6 

 

6 

1. Knowledge of HR-related 
topics such as workforce 
planning, recruitment and 
retention strategies, 
competency modeling, 
performance management, 
total rewards, leadership 
development, succession 



when on-site with client 
4. Maintains clients’ mission as the 

priority 
5. Completes work to a “client-ready” 

standard 
6. Assists in setting a standard of 

quality 
7. Takes ownership and responsibility 

to complete assignments 

7 

 

7 

6 

 

5 

planning, program 
evaluation, and survey 
research methodologies 

2. Active listening skills in 
interactions with clients 
and colleagues 

3. Cooperative and able to 
work in teams 

4. Ability to apply knowledge 
of human capital trends 
and issues to solve client 
problems 

5. Understanding of 
relationships between 
various parts of a problem 
or situation 

6. Ability to ensure 
understanding of work and 
project objectives through 
asking questions 

 

8. Utilizes internet for research 
purposes and blogging 

9. Develops surveys for client projects 
10. Performs data collection activities 
11. Enters survey data into excel 
12. Identifies key themes in clients’ 

data 
13. Effectively carries out data analyses 

on qualitative and quantitative data 
14. Organizes findings from data 

analyses into PowerPoint 
presentations 

 

3 

5 

5 

5 

5 

6 

6 

7. Understanding of overall 
approaches to gathering 
data 

8. Resourcefulness and 
creativity in gathering data 

9. Complex problem solving 
skills 

10. Ability to manipulate and 
interpret data 

11. Understanding of 
relationships between 
various parts of a problem 
or situation 

12. General computer skills 

 

15. Prepares written deliverables for 
clients 

16. Conducts briefings and meetings 
with clients 

17. Facilitates interviews and focus 
groups 

18. Frequently makes phone calls to 
clients about projects 

19. Composes and responds to client 
emails 

20. Effectively communicates with client 
21. Builds lasting relationships with 

clients 

 

5 

7 

5 

5 

5 

 

6 

7 

13. Written and oral 
communication skills 

14. Active listening skills in 
interactions with clients 
and colleagues 

15. Interpersonal skills 
16. Networking skills 
17. Exhibits strong record and 

note-taking skills 

 

22. Changes computer status to match 
current activities 

23. Multitasks emailing, chatting, and 
phone calls 

24. Follows rules of both Booz-Allen 
Hamilton and client’s organization 
when on-site with client 

25. Participates in multiple projects 
simultaneously 

26. Adjusts appropriately to client 
demands with a positive attitude 

27. Checks in regularly with project 
leads for updates 

28. Understands time management 
and meets agreed-upon deadlines 

29. Prioritizes work based on 
importance 

3 

4 

6 

 

4 

6 

5 

 

6 

 

18. Time-management skills 
19. Detail-oriented 
20. Multitasking skills 
21. Organization skills 
22. Ability to cope with a fast-

paced environment 



30. Commutes to client sites 

 

4 

3 

Proposal Writing 31. Brainstorms ideas for client 
internal or external proposal 

32. Investigates various topics and 
carries out background research 

33. Uses research databases on the 
computer 

34. Reads books and articles as a part 
of the research process 

35. Incorporates feedback from 
supervisors/managers 

36. Revises multiple drafts of 
proposals to improve ideas 

37. Accepts constructive feedback 
from superiors 

 

5 

4 

3 

4 

 

5 

5 

 

6 

 

 

23. Ability to compose text 
that is appropriately 
structured 

24. Ability to compose logical 
text independently or with 
minimal guidance 

25. Creativity and innovative 
thinking skills 

 

Training/Professional  

Development Activities 

38. Participates in online training 
39. Participates in internal training 
40. Works with supervisor/manager to 

maintain awareness of functional 
career development goals and 
options 

41. Develops understanding of firm, 
business segment, team, and 
group capabilities 

42. Continuously learns from prior 
experience 

43. Maintains an inclusive work 
environment 

44. Seeks challenging work that 
creates learning 

45. Pursues personal development and 
improvement 

46. Actively seeks to understand views 
of others 

47. Acts in accordance with firm’s 
diversity initiatives and 
understands the firm’s diversity 
policies 

5 

5 

5 

 

6 

 

6 

5 

 

5 

5 

6 

 

7 

26. Motivation to constantly 
strive for improvement 

27. Sensitive to many 
perspectives and 
situations 

28. Perpetual drive to improve 
29. Intercultural sensitivity 

skills 
30. Trustworthy and reliable 

 

Marketing 48. Constantly looks for opportunities 
to build business 

49. Thinks of creative and innovative 
ideas for marketing client services 

50. Attends networking events in 
order to make connections with 
potential clients 

51. Makes phone calls and sends 
emails for networking purposes 

52. Writes mini-papers of ideas and 
sends them to people 

5 

5 

4 

 

4 

 

4 

31. High motivation to 
continue to improve 

32. Persistence and drive 
33. Written and oral 

communication skills 
34. Active listening skills in 

interactions with potential 
clients 

35. Interpersonal skills 
36. Networking skills 

Task Importance Scale  

Criticality/consequences of error: the degree to which an incorrect performance would result in negative 
consequences 
1= consequences of error are not important at all 
2= consequences of error are of little importance 
3= consequences of error are of some importance 
4= consequences of error are moderately important 
5= consequences of error are important 
6= consequences of error are very important 
7= consequences of error are extremely important  
 



Schmitt, N., & Chan, D.  (1998).  Personnel Selection: A Theoretical Approach.   
 Newbury Park, CA: Sage Publications 
 
 

Project Summary  

Prior to my one-on-one interview, I used the O*NET database as a starting point to give me an idea of 

the kinds of things I should make sure to cover.  Although “consultant” was not in the database, a closely related 

job of an I/O psychologist was helpful in deciding on the direction the interview should take.  During the interview, 

I asked my interviewee to walk me through a typical day on the job while I took detailed notes on my laptop 

computer which served as a proxy for observation.  She highlighted the things that were very important to her 

success in the job on a daily basis and also emphasized certain individual qualities, skills, and abilities that were 

crucial components for success.  

 The results revealed that a Level I Consultant at Booz-Allen Hamilton (BAH) must be highly motivated, 

determined, and persistent.  BAH values employees who are constantly looking for ways to improve and seeking 

out opportunities to build relationships with clients.  A typical day on the job may involve working on multiple 

projects with many group members.  The ability to work well in a team was a constant theme throughout the 

interview.  A BAH Consultant must also be extremely proficient in written and oral communication skills because a 

substantial part of the job is interacting with team members and clients and building lasting client relationships.  It 

is essential that the consultant know his or her area of expertise concerning HR-related topics such as workforce 

planning, recruitment and retention strategies, competency modeling, performance management, total rewards, 

leadership development, succession planning, program evaluation, and survey research methodologies. 

 Based on the results of the job analysis, to aid with personnel selection, BAH could look at writing 

samples of applicants to evaluate written communication, give computer proficiency tests, employ integrity 

testing to aid in the selection of honest and trustworthy individuals, select individuals who are high in 

conscientiousness through the use of personality tests, talk to previous employers to gauge levels of motivations, 

and give knowledge tests regarding the proper use and application of I/O practices. 

Research Proposal (25%) 
 
One of the major goals of this seminar is to get you to focus on research in I/O psychology. As such, you 
will develop a research proposal as part of your participation in this course. For this project, you will 
need to identify an unanswered research question based on a review of extant literature and design an 



experiment or survey study that tests that question. I want you to fully develop this research project, 
from generating the idea to constructing the methods. Ultimately, my goal for you in writing this 
research proposal is that you will advance an idea for a study that you will actually carry out! That said, 
make this proposal realistic, practical, and something that you are interested in and will WANT to do 
moving forward!  
 

The proposal counts for a large portion of your grade (25%), and will include two distinct parts; a 
preliminary outline that you will turn in to me by Tuesday October 14th (5%) and a written proposal due 
at the end of the semester (20%). The topic of the proposal is your choice, but it must be relevant to 
course content, written in APA style, and it should be around 12-15 double-spaced pages in length 
(excluding title page and references). Your proposal should include both an introduction to the 
proposed study (in which you review past theory and research relevant to your questions and explicitly 
state your hypotheses) and a method section (in which you describe in some detail the participants, 
design, measures, and analytical procedures you plan to use to test your research 
questions/hypotheses). Please include a title page and references. 

Grading criteria for the proposal are: adequacy of literature review, rationale for hypotheses, 
meaningfulness of research question, feasibility of the study (it should be something that can actually 
be done), soundness of proposed methodology and analysis, and clarity of presentation (including APA 
style). Please refer to the grading rubric, posted on Blackboard, which I will use to assess your 
research proposals. Please turn in your paper to me via email by the beginning of class on Thursday 
December 11th.  

 

 

Laptop Policy 
 
Please note, I will permit the use of computers for class purposes ONLY. However, I would strongly 
encourage you to avoid using computers to the extent that it is possible for you. Not only does research 
suggest students learn more effectively taking handwritten notes as compared typing notes, 
computers can serve as a HUGE distraction not only to you but also to your fellow students. To the 
extent that you are distracted by your computer as a result of checking/writing emails, gchatting, 
surfing the web, checking espn scores, facebooking, or whatever else you might be doing on your 
computer that is unrelated to this course, it will be obvious to me and your fellow students and your 
class participation grade will suffer accordingly. 

 

Students with Special Learning Needs 

Reasonable accommodations are available for students with a documented disability. If you have a 
disability and need accommodations to fully participate in this class, please contact the Access Center 
at 360-546-9238 or van.access.center@wsu.edu. Accommodations may take some time to implement 
so it is critical that you contact the Access Center as soon as possible. All accommodations must be 
approved prior to implementation through the Access Center, located in the Classroom Building, Room 
160 (Testing Services is located here as well). For testing services, email van.testing.access@wsu.edu. 
 
WSU Academic Integrity Statement 
 
Academic integrity is the cornerstone of the university and will be strongly enforced in this course. Any 
student found in violation of the academic integrity policy will be given a failing grade for the course 
and will be referred to the Office of Student Conduct. For additional information about WSU’s 
Academic Integrity policy/procedures, please contact 360-546-9573. 



 
Emergency Notification System 
 
WSU has made an emergency notification system available for faculty, students, and staff. Please 
register at myWSU with emergency contact information (cell, email, text, etc.). You may have been 
prompted to complete emergency contact information when registering for classes at RONet. In the 
event of a building evacuation, a map at each classroom entrance shows the evacuation point for each 
building. Please refer to it. Finally, in case of class cancellation campus-wide, please check local media, 
the WSU Vancouver web page and/or http://www.flashalert.net/. Individual class cancellations may be 
made at the discretion of the instructor. Each individual is expected to make the best decision for their 
personal circumstances, taking safety into account. Safety plan website. 
  



 

 (Tentative) Course Schedule 
 

Topics, readings, and assignments tentatively follow the schedule below and are subject to change. 
Please refer to the electronic version of the syllabus on posted to Blackboard for the most up-to-date 
version of the syllabus. All assignments are due at the beginning of class on the due date and should be 
turned into me via my WSU email (kristen.jones@ wsu.edu). Five percentage points will be deducted 
for every day an assignment is late.  
 
 
Date Topic Readings Assignments 
Week 1 
8/26 & 8/28 

Syllabus 
Class overview 
Intro to IO 

Cascio & Aguinis (2008), 
Highhouse & Schmitt (2012) 

Email me your 
facilitation 
preferences by 8/27 

Week 2 
9/2 & 9/4 
 

Job Analysis Morgeson & Dierdorff (2011) 
Dierdorff & Wilson (2003) 
Morgeson et al. (2004) 
Morgeson & Campion (1997) 
 

 

Week 3 
9/9 & 9/11 
 

Performance & Appraisal Wildman et al. (2011) 
Organ et al. (2011) 
Murphy & Cleveland (1995) 

 

Week 4 
9/16 & 9/18 
 

Selection Schmidt & Hunter (1998) 
Berry et al. (2011) 
McDaniel et al. (2011) 
SIOP Principles (2003)* 
 
*No need to read every single 
word of this document, but you 
should give it a “heavy skim” as 
it is a foundational resource in 
the IO field 
 

 

Week 5 
9/23 
 

Job Analysis Project 
Presentations 

 Job Analysis 
Projects due 9/23! 

 
9/25 – NO CLASS! 

 
Week 6 
9/30 & 10/2 
 

Training & Development Brown & Sitzmann (2011) 
Aguinis & Kraiger (2009) 
Bell & Kozlowski (2008) 
Carter & Beier (2010) 
 

 

Week 7 
10/7 & 10/9 
 

Groups & Teams Cannon-Bowers & Bowers 
(2011) 
Tannenbaum et al. (2011) 
Harrison & Klein (2007) 
Lau & Murnighan  (2005) 
Jehn et al. (2010) 
 

 

Week 8 
10/14 & 10/16 
 

Leadership Barling et al. (2011) 
Kark et al. (2012) 
Visser et al. (2013) 
Hill et al. (2014) 
 

Research Proposal 
Outlines due 10/14! 



Week 9 
10/21 & 10/23 
 

Personality and Work Oswald & Hough (2011) 
Kleumpner et al. (2012) 
Bernarth et al. (2012) 
Guenole (2014) 
Scollon et al. (2006) 
 

 

Week 10 
10/28 & 10/30 
 

Workplace Diversity & 
Discrimination 

Jones et al. (in press) 
Jones & King (2014) 
Madera & Hebl (2012) 
Madera et al. (2009) 
King et al. (2006) 
 

 

Week 11 
11/4 & 11/6 
 

Work-Family Issues Botsford Morgan et al. (2013) 
Hoobler et al. (2009) 
Song et al. (2008) 
Hammer et al. (2005) 
Barnett & Hyde (2001) 
 

 

11/11 – NO CLASS, VETERANS DAY! 
 
Week 12 
11/13 
 

TBD No readings for this week!  

 
 

Week 13 
11/18 & 11/20 
 

Occupational Health & 
Stress 

Griffin & Clarke (2011) 
Pugh et al. (2011) 
Toker & Biron (2012) 
Fritz et al. (2010) 
Jones et al. (in press) 
 

 

Week 14 
12/2 & 12/4 
 

Justice and Fairness Greenberg (2011) 
Johnson et al. (2014) 
Hausknecht et al. (2011) 
Robbins et al. (2012) 
 

 

Week 15 
12/9 & 12/11 
 

Organizational Climate & 
Culture 

Schneider et al. (2011) 
Schulte et al. (2009) 
Gelfand et al. (2012) 
Schneider et al. (2002) 
 

Research Proposals 
due 12/11! 

 

 


